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e-rmail : imcpuri@gmail.coam
Cell : 942556565580

No: IMC/STRIVE/ITI/PR22000095 / a3 /Bhilai, dt. Monday September 13, 2021

To,

The Director,
STRIVE PROJECT
DGT, New Delhi

.m-m’.l\, - DET

Subi- Revised ISP submission.

Respected Sir,

L" the subject, it is very respectfully submitted that, the ISP submitted earlier has been revised ande

s':meitted for your kind approval,

Hence, it is most humbly reguested to kindly grant our revised ISP.

Thanks & Regards
" 1‘ ‘“c i
' ?«-ﬂ' ?\n" \ & "\l.-i“ .
P : :
/-S:}ﬁ—”: ' Feh T Q. /6-"'5"/ T
(SATISH PURI) o
SECRETARY -

PURI PVT IT1 OLD BHILAI G.EROAD, VASUNDHARA NAGAR (SOUTH) BHILAI-J

DISTT-DURG, CHHATTISGARH, PIN-420021



Part B: Strategic Plan

Note: This to be determined through ISP submitted and/or testimonials (on the online portal) from
principal, trainers, industry members, alumni. Additionally, the list of activities mentioned in the
following sections is not exhaustive and may include other activities as identified by the [TL

1. Pla

n for increased participation of female students:

Please provide details of activities planned to increase the share of female students in the
ITT:

a)
b)

g
h)

Studies to assess entry barriers and constraints of femaleyouth
Mobilization;

a. Marketing of I'TI programs among femaleyouth

b. Increasing career counselling targeted towards femaleyouth
Facilities:

a. Hostels facilities ( excluding civilinfrastructure)

b. Improvement of sanitary facilities for femalestudents

¢. Transport
Introduction of new courses with good labor market prospects forwomen
Recruitment of female teachers (incl. as contractteachers)
Development of institutional gender-policies and gender training of teaching and
managementstaff
Earmarked employment promotion activities forfemales
Otheractivitiesthatwillensurethatthefemaleparticipationratewillhaveincreasedby 25%
in next 4-5 vears,

a) It has been observed thet during in couple of vears in India, the participation female youth has been remarkably
noted lower due to vanous socio-peripherio circumstances, viz. = L Fear among the parent pertaining risk of sexual
harassment of the student on road and within the institution, We cannot do enything on the part of on road
harassment but we ¢an do everything on the part of in campus harsssment and we have planned ta follow the
Vishaka Committes puidelings fixed by the Hon'ble Supreme Court of India. ii. Az the most of the female student
belong to peor family economic background, and the targeted female student has also to work and eam for the
family itself, we have specifically planned to provide an “Eam while Learn” scheme with the help of our industry
partners to upgrade such female studenis. iii. People of our country after independence of more than 70 years are too
much aware, hence, tepamte awareness program need not 1o conduct. In our country, lot of people are aware but
Jeast of people are implementing whatever they are aware about, Fallowing this line of action, we have planned the
paolicy of at least 50% of woman trainer to be positioned, focusing the enhancement of female student intake. b)
M i*bmmn & Marketing of IT] programs among emale youth to rely upon the inspirations and mile stone setup
ﬁo ex-students who have secured their respeetful job positions, A specific drive for self~dependence of woman
L& tudent shall be designed by Puri ITI, so that, the female may become earning and in & position to upgrade her family
status. b, Increasing career counselling targeted towards female youth shall be conducted by the TCPC of the
institute in which the placernent cell will be headed by female staff who will give the result eriented outpul under the
supervision of the director of Puri I'T1. ¢) Facilities: a. Hostels facility is available scparately and exclusively for the
female students and the hostel is fully secured by barbed fencing and supervised by the female hostel warden which
is monilored by the management of Puri ITI over the Mobile Phane by Cam-Coder technology. The hostel needs RO
water machine and ather student oriented technological support { excluding civil infrastructure), viz - Sanitary
Vending and Segregation Machine. b. Improvement of sanitary facilities for female students is proposed with
Sanitary Yending end Segregetion Machine ot female toilets st various locations of the institute and within the
female hostel. ¢, Transport for the general public is already available at the door step of the institute at scheduled
time table of 1T1, though specific bus facility for woman students shall be provided through IMC. d) Introduction of
new courses with good Tabour market prospects for women will be launched under CTS and NSQF level Compliance
Moduler Courses like Stenographer, Computer based Skill Courses, health and Sanitary oricated skill courses,
Language proficiency and vocal pertinent skill courses and their commencement shall be taken up vis Affiliation to
NCVT, and planned so that the job opportunity may be increased along with the personality development of female
youth in a better way, ) As per the guideline of Hon'ble Supreme Court of India, & Committee has been already
constituted of 5 members including 3 female and 2 male members and headed by senior female staff. Recruitment of
Female Teachers (incl. as contract teachers) shall be taken up under which minimum 50% female staff shall be
positioned ot various posts and services. f) As per the guideline of Hon'ble Supreme Court of Indin, a Committee has
been already constituled of 5 member including 3 female and 2 male members and headed by senior female stafl.
Development institutional gender-policies and gender training of weaching and management stafT shall be oriented on
Vishaka Guidelines as fixed in an order passed by Hon'ble Supreme Court of India, under which female workable
atmosphere will be strictly maintained in the institute through the committee specifically formed for the purpose. g)
Earmarked employment promotion activities for female, shall be taken up to make the female youth student




2. Plan for increased participation from disadvantaged sections of thesociety

Please provide details of activities planned to increase the share of students in ITI from
minority/ ST and other disadvantageous sections of the society:

a) Studiestoassessentrybarriersandconstraintsofyouthfromschedulescastsandtribes
b) Mobilization:
i.  Marketing of ITI programs among minority/ STyouth
ii. Increasing career counselling targeted towards minority/ STyouth
c¢) Facilities:
i,  Hostels ( excluding civilinfrastructure)
ii. Transport
d) Earmarked employment promotion activities for minority/ STyouth
¢) Developmentofinstitutionalpoliciesandirainingofteachingandmanagementstaffto
address concerns of minority/ STstudents

f) Others

a) It has been observed that during in couple of years, the participation of schedules Caste
and Tribes yvouth has been remarkably lowered due to various socio-peripherio
circumstances - i. As the most of the Scheduled Caste and Tribe student belong to poor
family economic condition and the targeted scheduled Caste and Tribe student has to work
and earn for the family itself, we have specifically planned to provide an “Earn while
Learn” scheme with the help of our industry pariner to such Scheduled Caste and Tribe
students. b) Mobilization: 1. Marketing of ITI programs among Scheduled Caste and Tribe
youth to be based on the inspirations and mile stone setup by the ex-students who have
secured their respectful job positions. A specific drive for self-dependence of Scheduled
Caste and Tribe student shall be designed by Puri I'TL 11. Increasing career counselling
targeted towards schedules casts and tribes youth shall be conducted by the placement cell
of the institute in which the placement cell will be headed by expert staff who will give
the result oriented output under the supervision of the director of Puri IT1. ¢) Facilities: i.
Hostels facilities is available exclusively for the Scheduled Cast and Tribe students. ii.
Transport for the general public is already available at the door step of the institute as per
the IT] time table, though specific bus facility for SC/ST students shall be provided
through IMC. d) Earmarked employment promotion activities for minority/ST youth, shall
be planned in such a way so that the minorities may be benefited in a manner likewise
“Seekho aur Kamao™ Scheme of Govt. of India. e) Development of institutional policies
and training of teaching and management staff to address concerns of minority/ST
students, shall be taken up by recruiting more minority/ST female staff. f) The institute
shall conduct other activities that will ensure that the minority/ST youth participation rate
will have increased by 25% in next 4-5 years, by creating a result oriented program
including clause “a to €” supra (as stated above).

Plan for improvedplacement

Please provide details of activities to improve employment promotion activities to support - .

graduates’ work readiness and entry into the labor market:

g) Upgradation of Training, Counseling and Placement Cell(TCPC): oyt '

i,  Additionalstaff ¢ ; ﬁ W
ii.  Capacity development of placementofficers w

h) Introducing career counsellingactivities N

i) Plan to have trades under Dual System ofTraining -

1 Plantohaveindustryinvelvementineachandeverytraderunninginthel TLThiswill include
but not limited to provide some benefit to ITI like student exposure program,
internship/apprenticeship opportunity, industry sponsored infrastructure, teacher
training,industryexpertlecture, placementassistanceassistanceincurriculumrevamp




k) Conducting placement activities (job fairs, recruitment days, job matching services,
eic.)

a) Upgradation of TCPC: i. Additional staff with highly experienced and dynamic one shall
be appointed with sophisticated well equipped supportive communication technology to
look after the promaotional activities of TCPC. ii. Capacity development of placement
officers shall be done by training with support of the surrounding industries. b) Introducing
career counselling activities has been a part of Puri IT] since last 5-6 years. ¢) Plan to have
trades under Dual System of Training have been scheduled for the designated year 2019,
and for this requisite MoUs are in progress, d) Plan to have industry involvement in each
and every trade running in the ITT has been recently implemented and the relevant Molls
are in progress. €) Conducting placement activities (job fairs, recruitment days, job
matching services, ete.) is the key part for the employment and is taken up annually at Puri
IT1, now onwards the frequency has 1o be increased as to quarterly mode.

3. Plan for increased industrylinkage

Please provide details of the industries with which the ITI plans to enter into cooperation
agreements and the proposed areas of cooperation.

8. No. | Enterprise Industrial sector Proposed areas of
cooperation
6 Chhattisgarh Ancillary Computer COPA
Association, Regd. 1995
- 2. G MSME INDUSTRIES Computer COPA
y ASSOCIATION
3. KUNAL JAISWAL XTREME AGRO FARMS AGRICULTUR
PYT. LTD. BHILAI
4.  [VIJAY JAISWAL KRISH CAPITAL MECHANICAL,
IPVT.LTD, BHILAI ELECTRICAL
5. M, R. JAIN TACHNOFAB IMECHANICAL
ANNAPURAN PVT. LTD.ELECTRICAL
IBHILAI
6. VINAY JAIN TACHNOFAB MECHANICAL
ANNAPURAN PVT. LTD.ELECTRICAL
IBHILAI
b 5 Smt. SHANTI PAL IPURI TYPING SOFT SKILLS
BHILAI-3

4, Proposal for increased OJT provision and other employment promotionactivities . -~ ™.

W

Please provide details of activities to improve OJT:

a) Plan to provide OJT in industry to 100% of the eligiblestudents
b) ImprovingtherelevanceofOJ Tinencouragingentrepreneurshifx
¢) Leveraging QJT for improving soft-skills and work readiness
d) Otheractivitics
a) OJT shall be provided in various industries out of merely 3000 industries who are
member of Chhattisgarh Ancillary Association Regd. 1995, b) Our TCPC is empowered to
improve the OJT encouraging entrepreneurship education and training under guidance of
IMC through our Industrial partners. ¢) 1)Our trainers shall be frequently sent to our
industrial partners for the betterment of understandings pertaining OJT. 2) Leveraging OJT
for improving soft-skills and work readiness teaching shall be carried out by support of
online Jearning programs for students through NIMI online programs as well as our own
developed study material in the terms of soft-copies available in our IT Lab. 3) Also
through the library, the knowledge shall be improved where as the skill shall be improved
during OJT through TCPC by our industry partners.
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5. Plan for increased Labor-market relevance of proposed new and added trade areas
(likelihood that graduates getjobs)

a) Have any studies, surveys or other measures been taken to determine the skill needsof
the geographical region. Please provide details

Yes, we have surveyed among the age group of 18-24 of lower economic families who
partially support their family by earning very little amount but considerable to the
contribution of the family income. In this survey we have found that the short term
courses do not attract them, but, instead of short term courses if we provide a scheme of
"Seekho aur Kamao” as already exists for the minorities by Gol, for the students at the

b) MNewprograms:
Please provide the details of new trades to be introduced in the table below. The new
trades should be introduced based on an assessment of their labor market relevance.

S, | Trade/Course to | Industrial Long No. of Cooperating
No.| be Introduced Sector Term/ | batches/ enterprise, if
Short | Unitstobe | any -
Term Introduced
UPGRADATION OF |IT & ITES |[LONG TERMP+2+0=04 |Advocates

; COPA I YEAR

2 DRIVER CUM Automotive SHORT 1+1+0=02 Market
MACHANIC TERM 6
MONTH

3 PMART PHONE Electronic  SHORT 1+1+0=02 Market
TECHIMICIAN CUM Gnd TERM &
APP TESTER Hardware |[MONTH

4 BOLAR TECHNICIANEnvironment LONG TERM|1+]1+0= 02 Market
(electrical) Science |l YEAR

6. Plan to introduce periodic ToT refresher programs and trainer career progression
policy
a) Please detail a strong and innovative proposal adopt/ introduce periodic TaT refresher
programs and trainer career progressionpolicy.
b) Plan should ensure that the trained trainers/ online trainer program will be available to
impart training across all the career stages of thetrainers

a) ToT refresher programs shall be conducted through RPLCITS and CITS under control
of DGT. The trainers shall be sponsored for RPLCITS and CITS through IMC, and for
upgrading the skills and knowledge of trainers they shall be perivdically sponsored for
training in our industrial partner. b) For the purpose of ToT refresher programs the number
of Computers with latest technology and configuration along with the hard copies of the
world class books shall be made available to the trainers, in spite of their frequent _;.___-_g.\

and CITS. ggcﬁﬂ
RPLCITS e ) NG
Fof, ‘ '
D o T
T |




7. Plan to fill sanctioned strength with CITS trainedtrainers

a) Please detail a proposal to increase CITS trainedtrainers.

b) PlanshouldensurethattheCITStrainedtrainersratewillhavedoubleduntiltheendof the ISP
duration.

a) To increase CITS trained trainers, the salary of trainer shall be remarkably increased and
other facility like medical facility, transport facility, cabin facility, technical tour to ATIs,
CSTRAI Model 1Tlz, Industries with latest technological support etc. shall be facilized. b)
All eligible trainers have been offered to join the online RPLCITS program of NIMI on the
cost of the institute so that the target may be achieved until the end of the ISP duration.

8. Others

9.1. Revenuegeneration
Please provide details of activities proposed 1o be undertaken for the purpose of revenue
generdtion

a) Newprograms

b) Refresher training for workers inindustry

¢) Production and sale of goods and services during practicaltraining
d) Renting-out facilities toindustry

- e) Others

4) New programs of the NSQF level trades and units approved by DGT shall be taken up as
initiated by IMC and after due affiliation by DGT, to generate around 10 lakh of annual
revenue. b) Refresher training for workers in industry shall be taken up as initiated by IMC,
and our trainers shall be sent to industries to carry out the program, to generate around 5
lakh of annual revenue. ¢) As we are having a sophisticated Computer Lab the job work of
Data Entry and Accounting (Tally) from the Market shall be taken up to generate around 5
lakh of annual revenue. d} As in our state of Chhattisgarh, no training is permitted in the
third shift, hence the whole infrastructure, machinery and equipment is lying unused during
the third shift. To cope-up the usage of machinery and equipment during third shifi, we shall
rent it out to the open market based small shops, preferably young entrepreneurs, after due
approval of IMC to generate around 5 lakh of annual revenue.

9.2, Resource requirement Qoﬁg«
e

a) Total funds required to undertake the proposed activities (INRlakh):
b) TotalfundsrequiredunderSTRIVE(maxlimitasinManualinINR

¢) Please pive the details of additional staffrequirement: £ e A M
S. | Designation Nuniber of pemm%;{gr‘ﬁm for which
No. required | required
L. TCPC Head 1 Permanent
2. Industrial Consultant 1 Permanent
W Bus operato p Permanent

d) Manner in which the funds claimed under PBGA Scheme is proposed to be used
{(indicativeonly):
Note:

Kindly fill the below information table basis “Eligible and Non-Eligible Expenditures for
Government [TlIs/Private 1TIs" table mentioned in the manual under Section 3.1.7



————
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s ForgovernmentIT onlyMinoressentialrenovation/repairrequiredforinstallationof
machines allowed. This amount shall not exceed more than 5% of the total amount
allocated to thelTl

e For private ITI, no civil works areallowed

S.No o, Year | Year | Year | Year | Year | Tota
; . i e e i T O T 1T
Non-recurring costs ( in INR lakh)
1 | Minorcivil works 0 0 0 0 0 0
2 | Equipment, Furniture and other goods 0 10 0 0 0 10
Training of teaching and management
3 | staff . 0 10 0 0 0 10
4 | 1CT infrastructure | 990 0 0 0 0 | 990
Purchase of books and other leaming
5 | materials 0 2 0 0 2 04
6 | Sub-Total 9,90 22 0 0 02 339
Recurring costs ( in INR lakh) il
7| Salary of additional staff 0 0 0 0 0 0
8 | Facilities for trainees 0 550 | 07 04 02 | 185
Misc. (Mandatory- please specify in
9 | comments below) all | 06 01 01 01 01 46
10| Sub-Total . 06 | 650 | 08 | 05 | 03 231
Grant Total (6 + 10)
{ in INR lakh) 10,5 | 285 08 0s 05 =7
¢) Plan of ITI to adopt online admissions, dual training, online examination, career
progression policy for theirtrainers

1) We have already adopted online admission process at our website www.puriiti.com 2) We already
conduct online examination for the purpose of monthly/ quarterly tests. We shall warmly welcome the
agency who is conducting online examination if gets agree at our IT Lab. 3) Our carcer progression
policy is ample clear and favorable to our trainers,

9.3, Pleaseprovidedetailsonplantoincreasethegradingscoreduringthecourseofthe
STRIVE Project clearly indicating the plan where ITIs scored less than 50% of the

category score (i.e. categories of gradingparameters)

1) Availability of high and machinery to make the students familiar with the same and enhance the
practical knowledge of students, as suggested by CRISIL during Phase-1 of Grading. 2) Efforts to be
made to further improve the pass-out rate from the present levels of 31.06% by improving training
quality, as suggested by CRISIL during Phase-1 of Grading. 3) Incremental high end trades can be
offered by the institute to provide greater diversity in skill sets, as suggested by CRISIL during Phase-I
of Grading.
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